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WHY FED in KOREA

1. US Department of Defense (DoD) Directive 4270.5:
Military Construction (MILCON)

• Within the U.S., U.S. Army Corps of Engineers (USACE) will      
design and construct military facilities for the Army

• USACE designated DoD Construction Agent for Korea
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WHY FED in KOREA, continued

2. DoD Directive 4270.34 : Host Nation‐Funded Construction
Programs in the Pacific Command

• Host nation‐funded projects shall be designed and constructed 
to meet U.S. MILCON program criteria

• DoD Construction Agent shall:

– Provide complete design and construction criteria to host  
nations to ensure projects are designed and constructed in 
accordance with U.S. MILCON program standards and 
criteria

– DoD Construction Agent shall provide design and 
construction surveillance, and inspection services
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USAG Humphreys End State

• Model Army Installation

• >$10B ROK and U.S. funded 
program
– $1.4B Construction ongoing

• 677 Facilities (441 buildings 
and 236 non‐buildings

Area Development Plan

End State
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Engineering Support Assistant

Korea Relocation Technical Support Branch Organization Chart
MAY 2010

Program Analyst

Hong, Samuel 

Chief,  Civil Engineer, P.E
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E-mail: samuel.j.hong@usace.army.mil
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Engineer
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Architect
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Mechanical Engineer
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KRTSB Projects Assignment  (73 Projects)

Design Mgmt. Team 1

1.  ACCESS CONTROL POINT 1 (YRP)
2.  PARCEL 2B LAND &  UTILITY 

DEVELOPMENT (YRP)
3.  PARCEL 2B-1 (YRP)
4.  PARCEL 2B-2 (YRP)
5.  FAMILY HOUSING TOWERS(MILCON)
6.  PARCEL 1 SITE WORK (ROKFC)
7.  PARCEL K LAND DEVELOPMENT (YRP)
8.  PARCEL 2A LAND DEVELOPMENT (ROKFC)
9.  ACCESS CONTROL POINT (ROKFC)
10. UPGRADE POWER DISTR & SUBSTATION (ROKFC)
11. ACCESS CONTROL POINT 2 (YRP)
12. CPX GATE (RIK)
13. RAILHEAD (YRP)
14. FUEL OIL FACILITIES (YRP)

Design Mgmt. Team 2

1.  HOSPITAL BARRACKS &   DFAC (YRP)
2.  MEDICAL BRIGADE HQ (YRP)
3.  DENTAL CLINIC (YRP)
4.  HOSPITAL AND AMBULATORY CARE CENTER (YRP)
5. 18TH MED BDE HQ – FAC# 11102 ONLY (YRP)

Design Mgmt. Team 3

1.  TELEVIDEO CENTER (YRP)
2.  CONSOLIDATED EUSA MSC HQS (YRP)
3.  3RD MI AIRCRAFT MAINTENANCE HANGAR (ROKFC)
4.  MIDTOWN COMMUNITY SUPPORT (YRP)
5.  SENIOR LEADERS QUARTERS (BTL)
6. YONGSAN RESIDUAL (YRP)
7. YONGSAN RESIDUAL DEMO (YRP)
8. BCTC & TRANSIENT UPH (YRP)
9. FAMILY HOUSING  TOWERS (YRP)
10. HBCT BARRACKS &  DFAC (YRP)
11. C4I/INFORMATION SYSTEMS 

OUTSIDE PLANT CABLING (ROKFC)

Design Mgmt. Team 5

1.  8TH ARMY IMCOM HQ (YRP)
2.  KORCOM HQ (YRP)
3.  PHASE III FACILITY (YRP)
4.  SPARTAN SITES A & B (YRP)
5.  TEMP VET CLINIC (JOC)
6.  501MI TRACKER RELOCATION (JOC)
7.  COMMUNICATION CENTER (YRP)
8.  ZOECKLER STATION SLQs (YRP)
9.   HBCT HQ (ROKFC IN-KIND)
10. MAIN POST CLUB (YRP)
11. ANIMAL BUILDING (ROKFC IN-KIND)

Design Mgmt. Team 4

1. CHILD DEVELOPMENT CENTER (YRP)
2. VIP Aircraft Area (YRP)
3. MIDDLE SCHOOL & HIGH SCHOOL (YRP)
4. ELEMENTARY SCHOOL (YRP)
5. HIGH SCHOOL (YRP)
6. CHILD DEVELOPMENT CENTER(ROKFC IN-KIND)
7. ELEMENTARY SCHOOL (ROKFC IN-KIND) 
8. EUSA VMFs l (YRP)
9. EUSA VMFs ll (YRP)
10  INSTALLATION VMFS (YRP)
11. AFH-GENERAL OFFICER YRP)
12. AFH-O6&COMMANDER (YRP)
13. CONFINEMENT FAC. (RIK)
* Completed Projects
14. EDUCATION CENTER ACES 
15. VMF/COMPANY  OPERATIONS (601) (ROKFC)
16. VMF/COMPANY  OPERATIONS (603) (ROKFC)
17. VMF/COMPANY  OPERATIONS (605) (ROKFC)

Design Mgmt. Team 6

1. HHOP 1 (PRIVATIZATION)
2. ZOECKLER STATION  COMMUNITY SUPPORT (YRP)
3. AIRFIELD OPERATIONS  BUILDING (ROKFC IN-KIND)
4. PARKING GARAGE, ZOECKLER STATION (ROKFC)
5. AIRCRAFT MAINT HANGAR w/ APRON (ROKFC IN-KIND)
6. FB&E/LODGE PARKING  COMPLEX (ROKFC)
7. CONSOLIDATED INSTALLATION HQ AREA  (YRP)
8. GOLF COURSE &  FAC. (YRP)
9.  EUSA BARRACKS &  2 DFAC (ROKFC)
10. EUSA BARRACKS (YRP)
11. WARE HOUSE AREA (YRP)
12. DOWNTOWN EXCHANGE & COMMISSARY (YRP)
13. TROOP HOUSING & ZS ADN (YRP)
14.  DOWN TOWN ADN (ROKFC)
15. WARRIOR SUPPORT ADN (ROKFC)
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• FED is responsible for completing CPs IAW EMOU

• FED manages all aspects of design from inception to CP 
submittal

– Use SOFA A‐Es and in‐house Design Branch to prepare 
CPs

– Ensure appropriate technical expertise in reviewing the 
CPs:  RTC, CXs, MCXs and in‐house technical staff

– Coordinate with MURO and incorporate their 
comments in design

Criteria Packages (CPs)
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• Purpose of CP:

– Develop a concept level design (30% design)

– Give the follow‐on designer sufficient information to 
successfully produce a final (100%) design meeting DoD 
standard 

• CP will be developed using the “Guide for Preparation of 
Criteria Packages for YRP Projects,” which is based on Army 
Regulation (AR) 420‐1

Criteria Package (CP) Requirements
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The CP will include, but is not limited to, the following: 

• Description of the project

• Functional requirements

• Plans, drawings, and sketches illustrating requirements

• Design and construction requirements to include criteria, 
technical and other guidance and specifications

• Site topographic surveys

• Preliminary geotechnical and environmental site 
investigations

• Special and unique features and requirements

• Budget cost estimate

Criteria Package (CP) Requirements, continued



KOREA RELOCATION TECHNICAL SUPPORT BRANCH

BUILDING STRONGSM

14

• MURO is responsible for developing the Final Design

• FED is responsible for conducting Engineering Surveillance 
IAW EMOU

– Ensure the designs meet DoD Standards and Criteria

– Coordinate with appropriate technical experts to 
review plans and specifications:  RTC, CX, MCX and in‐
house Technical Review

– Coordinate and work with MURO

– Coordinate and approve designs submitted by MURO

– Ensure completeness of design

Final Design 
from CPs Managed by MURO Supported by LH
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Breakdown by Submittal:
1. 60% Review
2. Track comments
3. OBR Meeting
4. Accept 60% Design

5. 90% Review
6. Track comments
7. OBR Meeting
8. Accept 90% Design

9. 100% Review
10. Track comments
11. OBR Meeting
12. Accept 100% Design

Design Execution (Post‐CP to 100% Design by MURO)
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Two primary reviewers:

1.  Regional Technical Center (RTC) at Honolulu District

• Reviews shall include all engineering disciplines, 
including Geotechnical, Architectural, Civil, Structural, 
Mechanical, Electrical, and Fire Protection.

2.  In‐House Technical Review Branch at FED

• Reviews same disciplines as RTC except Geotechnical 
and Fire Protection.

Design Review (1)
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Centers of Standardization (COS):

• Located at various USACE Districts

• Develop and maintain standard designs for commonly 
encountered project types

• Provide consistency across USACE designs

• Allow more efficient (faster) and more cost‐effective 
designs 

• Review designs for particular project types

Design Review (2)
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Mandatory Centers of Expertise (MCX):

• Establish design criteria, review & approve design for 
special project types

• Examples:

1. Army Range and Training Land Program
2. Electronic Security Systems
3. Hazardous, Toxic, & Radioactive Waste (HTRW)
4. Transportation Systems Center (TSMCX)
5. Utility Monitoring & Control System
6. Medical Facilities
7. Protective Design Center

Design Review (3)
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Centers of Expertise (CX):
• Similar function as MCX but involvement not mandatory
• Examples:

1. Aircraft Hangar Fire Protection
2. CADD/GIS Technology Center for Facilities, Infrastructure & Environ.
3. Concrete Technology Center
4. Heating, Ventilating & Air Conditioning (HVAC) Control Systems
5. Hydrologic Engineering Center
6. Institute for Water Resources
7. Interior Design and Space Planning
8. Metallurgy and Welding Engineering Support Center
9. Paint Technology Center
10. Petroleum, Oils and Lubricants
11. Rapid Response HTRW Center
12. Water and Wastewater Treatment

Design Review (4)
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• The purpose of this phase is to develop a 60% level design 
based on the criteria package including drawings, 
specifications, calculations, design analyses and cost 
estimates 

• Drawings shall include as a minimum:  architectural, civil, 
structural, mechanical and electrical/communication 
systems; components for both the basic facility and exterior 
site development; most current FED basic specification; 
updated current working estimate (CWE); design 
calculations & analyses 

• There will be a maximum of 21 calendar days to review and 
return comments

60% Design Package Requirements
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• The purpose of this phase is to develop a 90% level design 
based on the 60% design including the 60% review 
comments as jointly approved by the US and ROK DCAs

• There will be a maximum of 21 calendar days to review and 
return comments

• 90% design is considered as a fully completed design that 
will require only minor revisions to complete contract 
documents (100% design) ready to advertise

90% Design Package Requirements
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• The purpose of this phase is to develop a complete contract 
package based on the 90% design including the 90% review 
comments (minor) as jointly approved by the US and ROK
DCAs

• There will be a maximum of 14 calendar days to review and 
return comments

• The designated representatives from US DCA and ROK DCA 
who approve the 100% design package by formally signing 
and stamping the final design must both be US‐licensed 
Professional Engineers (PEs)

100% Design Package Requirements
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Applicable Regulations and Codes (1)
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Applicable Regulations and Codes (2)
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Applicable Regulations and Codes (3)
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CP Requirements Matrix
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30% Drawing List (1)
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30% Drawing List (2)
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30% Drawing List (3)
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60% Drawing List (1)
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60% Drawing List (2)
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60% Drawing List (3)
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60% Drawing List (4)
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60% Drawing List (5)
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60% Drawing List (6)
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60% Drawing List (7)
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90% Drawing List (1)
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90% Drawing List (2)
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90% Drawing List (3)
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90% Drawing List (4)
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90% Drawing List (5)
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90% Drawing List (6)
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90% Drawing List (7)
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90% Drawing List (8)
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90% Drawing List (9)
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90% Drawing List (10)
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90% Drawing List (11)
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90% Drawing List (12)
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90% Drawing List (13)
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90% Drawing List (14)
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90% Drawing List (15)
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90% Drawing List (16)
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90% Drawing List (17)
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QUESTIONS?


	Slide Number 1
	1. USACE Military Construction Boundaries �2. POD Area of Operations �3. WHY FED in Korea�4. USAG Humphreys End State�5. FED Organization�6. Korea Relocation Technical Support Branch Organization Chart �7. Project Assignment�8. Criteria Packages (CPs)�9. Criteria Package Requirements�10. Final Design�11. Design Execution�12. Design Review�13. 60% Design Package Requirements�14. 90% Design Package Requirements�15. 100% Design Package Requirements�16. Applicable Regulations and Codes�17. Criteria Package (CP) Requirements  Matrix�18. Drawing Lists������������
	Military Construction Boundaries
	POD Area of Operations
	Slide Number 5
	Slide Number 6
	USAG Humphreys End State
	Slide Number 8
	Korea Relocation Technical Support Branch Organization Chart�                                                                                                       MAY 2010
	      KRTSB Projects Assignment  (73 Projects)
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	CP Requirements Matrix
	30% Drawing List (1)
	30% Drawing List (2)
	30% Drawing List (3)
	60% Drawing List (1)
	60% Drawing List (2)
	60% Drawing List (3)
	60% Drawing List (4)
	60% Drawing List (5)
	60% Drawing List (6)
	60% Drawing List (7)
	90% Drawing List (1)
	90% Drawing List (2)
	90% Drawing List (3)
	90% Drawing List (4)
	90% Drawing List (5)
	90% Drawing List (6)
	90% Drawing List (7)
	90% Drawing List (8)
	90% Drawing List (9)
	90% Drawing List (10)
	90% Drawing List (11)
	90% Drawing List (12)
	90% Drawing List (13)
	90% Drawing List (14)
	90% Drawing List (15)
	90% Drawing List (16)
	90% Drawing List (17)
	Slide Number 54

